ENLOE HEALTH DISASTER RELIEF FUND GRANT POLICY

1 PURPOSE

1.1 The Enloe Health Disaster Fund (the Fund) was established to provide financial support
for Enloe Health employees and its affiliated partner companies impacted by a disaster
to meet housing, transportation and other basic needs.

1.2 The Fund may also be accessed by Enloe Health case managers (via the Foundation
Funding Request form) to help patients at the medical center who have been impacted
by a disaster. Funds can be utilized to help patients while at the medical center and to
assist them with basic needs to help them be safely discharged.

2 COMMITTEE

2.1 The Fund is managed by the Enloe Health Foundation. The Fund Committee includes
individuals who represent Enloe Health and the Foundation. Members are selected
from all levels of the organization. The Committee will nominate, appoint or replace
members as needed with approval from the Vice President of Philanthropy &
Communications.

2.2 The Fund Committee members shall not knowingly participate in the review or
decision-making process of any request for grant assistance for any caregiver under
their direction. Applicant identities will be redacted by HR before submission to the
Committee for review.

2.3 Members of the Committee will maintain information/discussions regarding grant
requests in strict confidence.

2.4 The Chair of the Committee will be the Director of Advancement. The Committee
Co-Chair shall be occupied by a member of HR.

3 ELIGIBILITY

3.1 Caregiver is defined as employees, medical staff and employees of partner companies
of Enloe Health. Caregivers who are regular full-time or part-time or an active per-diem
status are eligible to be considered for financial assistance through the fund.

4 CRITERIA

4.1 Grants will be considered for catastrophic disasters that cause great damage and extreme
financial hardship.

4.2 Hardships related to the above disaster must be documented/demonstrated to the Fund
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Committee’s satisfaction.

4.3 There is no automatic right for eligible applicants to receive a grant. Request for
funding may be denied, approved in full or approved in modified amounts. The
committee reserves the right to deny repeat requests for continuing circumstances
extending over several years.

5 PROCEDURE

5.1 Request for assistance from the fund may be completed by the caregiver who believes
they meet the criteria or by their department supervisor, with caregiver approval.
Application must be received by HR within 30 days of the qualifying event.

5.1.1 The Fund application form should be forwarded to HR, Attn: Enloe
Health Disaster Relief Fund, or submitted electronically to HR@enloe.org.

5.2 Applications are reviewed by HR and screened to determine if the request is of an
emergency nature or if the request can be held for review and consideration at the
next Committee meeting or via email.

5.2.1 In emergency situations, an application can be approved for emergency
assistance with the agreement of three (3) committee members. The Director
of Advancement (or their delegate) must be one of the three (3) committee
members to approve the application.

5.3 The amount of assistance will be dependent on the disaster and the current balance
of the Fund.

5.4 If multiple members of a household are employed at Enloe Health (or affiliated
partner companies), only one application will be accepted and only one grant
will be made to that household within a 12-month period.

5.5 In extreme circumstances, the Fund Committee reserves the right to consider
additional gifts within the 12-month period.

5.6 All disbursed grants will be in the form of a check representing a gift to the recipient
caregiver, with no repayment expected. Further, such funds are not compensation to
the recipient.

5.7 Recipients of the Fund acknowledge that grants from the Fund may be taxable income.
Recipients are instructed to consult with a tax professional regarding the handling of
any grants received.
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5.8 HR will retain appropriate documentation to ensure consistent application of this
policy and whatever additional documentation it deems necessary to support its
function.

6 FUND DISBURSEMENTS

6.1 Upon approval by the Committee, HR will submit to Payroll the documents necessary to
transact the disbursement to the caregiver and will notify the caregiver of the expected
date of receipt.

7 FUNDING

7.1 Caregivers who wish to donate to the Fund may do so by check, credit card or payroll
deduction. All general contributions to the Fund must be submitted through the Enloe
Health Foundation.

8 AMENDMENTS

8.1 This policy may be amended only with the approval of the Director of
Advancement, Vice President of Philanthropy & Communications, CFO or CEO of
Enloe Health.
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